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Succession Planning Programme
For Employers / Practice Managers / GP Partners / CCG Staff

	Fri 23 Apr
Half-day AM
	1. Business Planning and Strategic Planning

	Tues 27 Apr
Half-day PM
	2. Strategic Staffing: Planning your future workforce (Succession Planning)

	Tues 18 May
Half-day AM
	3. Practical Approaches to Talent Management

	Fri 21 May
Half-day PM
	4. Conducting Effective Appraisals / PDRs

	Fri 18 Jun
Half-day AM
	5. Modern Approaches to Engaging and Retaining Employees



	Tues 22 Jun
Half-day PM
	1. Business Planning and Strategic Planning

	Tues 13 Jul
Half-day AM
	2. Strategic Staffing: Planning your future workforce (Succession Planning)

	Thurs 22 Jul
Half-day PM
	3. Practical Approaches to Talent Management

	Tues 3 Aug
Half-day AM
	4. Conducting Effective Appraisals / PDRs

	Fri 20 Aug
Half-day PM
	5. Modern Approaches to Engaging and Retaining Employees



About these courses
These workshops are specifically designed to meet the needs of practice staff. The workshops are inclusive, friendly and interactive giving you a chance to share your own work experiences. You will gain practical knowledge and skills you can use to help you through whatever career stage or transition you may be facing now or in the future. 

· Programme of 5 sessions: These sessions will be available in an organised sequence over approximately 6 - 9 months. 
· Drop-in: pick and choose the sessions that are right for you. 
· They follow on from each other, but it is not necessary to attend every session. 
· Blended learning approach: mixing live virtual workshops with self-directed online learning accessible from most mobile and desktop devices
· Self-guided learning is designed and created by us, it is practical in nature and offered in bite-sized chunks. Our interactive learning content is not e-learning. It will be a mixture of videos, reading, practical exercises and assessments that can then be shared in the live virtual sessions. 
· The total learning time for each course is 3 to 4 hours.

Bookings
To book a place on a course, please follow the link: LINK to Follow

Cancellations
To cancel a place on a course, please give as much notice as possible to allow someone else to take your place. You may be charged for late notice of cancellation or non-attendance. 




Business Planning and Strategic Planning

Why you should take this course
This business planning and strategic planning course provides practice partners and managers with practical knowledge and skills to develop their own plans. It will also act as a useful refresher for those with existing knowledge and experience. 

Who’s it for?
For Employers / Practice Managers / GP Partners / CCG Staff who wish learn different practical models, tools and techniques to improve their business planning and strategic planning abilities. 

What you’ll learn
Key topics covered on this course:

BUSINESS PLANS DRIVE SUCCESSION PLANS
Understand the link between business plans and succession planning
Analyse your current business plan and consider areas for improvement and areas of risk 

BUSINESS STRATEGY DEVELOPMENT
Recognise driving factors affecting strategy development
Intended versus emergent approaches to strategy development

PRACTICAL APPROACHES TO STRATEGIC PLANNING
Learn practical approaches to business planning and strategic planning

WHO TO INVOLVE, WHEN AND WHY?
Ensuring ownership and involvement in the process

APPRAISING OPTIONS AND SCENARIOS
Creating alternative strategic options

CONSTRUCTING AND PRESENTING YOUR PLAN
Different approaches for constructing a useful business / strategic plan.
What should go into the document and for what purpose.

IMPLEMENTING AND MONITORING YOUR PLAN
Approaches for implementing and monitoring strategic plans

Course details
	Duration
	1.5 - 2 hour live virtual workshop PLUS
1.5 - 2 hours of additional online learning

	Date
	Fri 23rd April
	Tues 22nd June

	Times
	AM 9.30am   
	PM 1.30pm

	Venue
	MS-Teams

	Bookings
	Leah Dennis     0203 922 1544      leah.dennis@nhs.net 

	Cancellations
	Please give us at least two week’s notice or you still may be charged. 



Strategic Staffing: Planning your Future Workforce (Succession Planning)

Why you should take this course
Succession planning provides a way to identify key roles, people with the right skills and positions that may need filling in different time frames. It enables practices and teams to be more efficient by anticipating future staffing needs and have plans in place to overcome staff shortages. 

Who’s it for?
For Employers / Practice Managers / GP Partners / CCG Staff that wish to save time and money through effective succession planning. 

What you’ll learn
Key topics covered on this course:

LINKING BUSINESS PLANS WITH SUCCESSION PLANS
Feeding your business plan into the succession and workforce planning activities

OVERVIEW OF THE SUCCESSION PLANNING PROCESS / CYCLE
Consider the strategic staffing process and lifecycle for your practice
Explore the different steps required for successful succession planning

CURRENT SITUATION ANALYSIS
Practice using different techniques for analysing the current situation

DEVELOP YOUR PLAN
Take action to develop your own workforce / succession plan 
Create flexible processes that save you time, money and effort 

DEALING WITH SPECIFIC SCENARIOS 
Ideas for dealing with specifics scenarios including retirement planning, talent management

STAFFING SPECIFIC BUSINESS ISSUES
Consider staffing models to support specific business initiatives: including mergers and site moves

Course details
	Duration
	1.5 - 2 hour live virtual workshop PLUS
1.5 - 2 hours of additional online learning

	Date
	Tues 27th April
	Tues 13th July

	Times
	PM 1.30pm
	AM 9.30am   

	Venue
	MS-Teams

	Bookings
	Leah Dennis     0203 922 1544      leah.dennis@nhs.net 

	Cancellations
	Please give us at least two week’s notice or you still may be charged. 



Practical Approaches to Talent Management

Why you should take this course
This course gives non-HR/OD managers practical knowledge and skills to recruit and retain the right people to ensure the success of their business. Gain practical insights into strategic HR practices to support your practice. 

Who’s it for?
For Employers / Practice Managers / GP Partners / CCG Staff with no prior strategic HR planning experience. 

What you’ll learn
Key topics covered on this course:

OVERVIEW OF THE TALENT MANAGEMNT LIFECYCLE
Feeding your succession / workforce plan into the wider talent management process

WHY BOTHER WITH TALENT MANAGEMENT?
Recognise the value talent management activities can bring to your practice in terms of time and money saved

ATTRACT THE BEST PEOPLE TO YOUR PRACTICE
Create an employer brand to attract high quality individuals to your job vacancies
Develop sourcing strategies for hard to fill / high turnover vacancies
How to write effective job adverts

ENSURING PEOPLE STAY THE DISTANCE
Learn approaches for the effective onboarding of new starters to ensure people want to stay and reduce recurrent recruitment costs. 

DEVELOPING PEOPLE 
Explore how to implement innovative and attractive professional development activities

RETAINING PEOPLE 
Consider common strategies for engaging and retaining employees
Measuring results and feeding them back into your business and succession plans. 

Course details
	Duration
	1.5 - 2 hour live virtual workshop PLUS
1.5 - 2 hours of additional online learning

	Date
	Tues 18th May
	Thurs 22nd July

	Times
	AM 9.30am   
	PM 1.30pm

	Venue
	MS-Teams

	Bookings
	Leah Dennis     0203 922 1544      leah.dennis@nhs.net 

	Cancellations
	Please give us at least two week’s notice or you still may be charged. 



Conducting Effective Appraisals / PDRs

Why you should take this course
Performance reviews are essential for ensuring your people are engaged and skilled to meet the current and future challenges in your practice. A key component of managing individual performance, driving improvement and ensuring people have the right skills, attitude and behaviours. 

Who’s it for?
For Employers / Practice Managers / GP Partners / CCG Staff who have responsibility for the performance and development of individuals and teams within their practice. No prior knowledge of appraising people is required. 

What you’ll learn
Key topics covered on this course:

THE PERFORMANCE LIFECYLCE
Understand the components of the performance management lifecycle and the significance of the Appraisal / PDRs within that lifecycle. 

WHY APPRAISALS / PDRs ARE VITAL TO THE SUCCESS OF YOUR PRACTICE
Recognise the impact of having / not having a solid process for managing and developing your employees.
How to set standards and expectations for employees and their performance appraisals

BE PREPARED!
How to prepare yourself and your employees for an appraisal / PDR to ensure it is a positive experience for everyone.

MANAGING DEVELOPMENT NEEDS (AND WANTS)
Learn how to manage employee expectations relative to the needs of the practice and to individual’s career development goals.

HANDLING DIFFICULT APPRAISAL CONVERSATIONS
Best practice for dealing with difficulties during the meeting

PUTTING IT INTO ACTION
How to follow up and ensure people stay on track throughout the year

Course details
	Duration
	1.5 - 2 hour live virtual workshop PLUS
1.5 - 2 hours of additional online learning

	Date
	Fri 21st May
	Tues 3rd August

	Times
	PM 1.30pm
	AM 9.30am   

	Venue
	MS-Teams

	Bookings
	Leah Dennis     0203 922 1544      leah.dennis@nhs.net 

	Cancellations
	Please give us at least two week’s notice or you still may be charged. 



Modern Approaches to Engaging and Retaining Employees

Why you should take this course
Competitive advantage and business results depend more than ever on recruiting, engaging and retaining the best people. In this final session of the programme we will look at the pros and cons of approaches to engaging and retaining employees. 

Who’s it for?
For Employers / Practice Managers / GP Partners / CCG Staff who want insider knowledge to implement practical methods for retaining talented people in their practices / teams. 

What you’ll learn
Key topics covered on this course:

PRACTICE / TEAM CULTURES
How to assess the culture of your practice or team.
Recognise the impact of your culture on employee retention and engagement.

IMPROVING THE CULTURE IN YOUR PRACTICE / TEAMS
How to create a caring and supportive culture that focusses on results
The leadership qualities required to keep people happy and productive at work

MODERN APPROACHES TO A HIGH-PERFORMANCE PRACTICE OR TEAM
Manage performance in the right way for your practice
How to partner with your people when decision making and planning for the future

GETTING THE BEST FROM YOUR PEOPLE
What meaningful development and wellbeing opportunities you can use
Harnessing the creativity and innovation that’s hiding in your practice
Celebrating successes together

Course details
	Duration
	1.5 - 2 hour live virtual workshop PLUS
1.5 - 2 hours of additional online learning

	Date
	Fri 18th June
	Fri 20th August

	Times
	AM 9.30am   
	PM 1.30pm

	Venue
	MS-Teams

	Bookings
	Leah Dennis     0203 922 1544      leah.dennis@nhs.net 

	Cancellations
	Please give us at least two week’s notice or you still may be charged. 




Optional CMI Qualifications
We offer a wide range of Chartered Management Institute (CMI) qualifications suitable for team leaders, middle and senior managers. These can be studied as a group or on an individual basis via distance learning. Many of these align with the workshops offered in this programme. Our qualifications include: 

CMI Level 3 in Principles of Management
CMI Level 3 in Coaching and Mentoring
CMI Level 3 in Project Management
CMI Level 4 in Management and Leadership 
CMI Level 5 in Management and Leadership 
CMI Level 5 in Coaching and Mentoring
CMI Level 6 in Professional Leadership and Management Practice
CMI Level 7 in Strategic Management and Leadership 
CMI Level 7 in Strategic Approaches to Diversity and Inclusion
CMI Level 7 in Strategic Approaches to Mental Health and Wellbeing


Next Steps
Please contact us at john.chisholm@crescente.co.uk or 07786 660 002 to discuss. 	
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